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1. Introduction

| was leaning against the radiology door at 3 a.m., listening to the CT scanner reboot for the third time while my pager
chirped beside the ED charge nurse. A stroke patient waited two rooms over, clock ticking. The lone on-call IT engineer-
juggling support for two other hospitals-was still half an hour away. By sunrise the CFO would be asking about lost scans
and overtime. The problem was already obvious: we're trying to meet today's uptime and security demands with yesterday's
staffing and budgets.

That scene plays out somewhere every night. A 2024 HIMSS survey showed 55 percent of healthcare organizations boosted
cybersecurity budgets, yet 74 percent still struggle to recruit or keep cyber talent-a gap that widens every time a senior

analyst burns out. Co-managed IT exists as true IT team augmentation to close that gap fast, without the rip-and- replace
anxiety of full outsourcing.



2. What Is Co-Managed IT?

Co-managed IT is a collaborative model built for healthcare organizations with existing IT teams and designed as seamless
IT team augmentation.You keep strategic control and institutional knowledge in-house, while we provide:
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24/7 security & network Certified specialists Proactive automation
monitoring (CISSP, HCISPP, vCIS0) who live (patching, alerts, remediation) that
via Security Operations Center and breathe HIPAA and HITECH. fixes issues before they interrupt
(SOC) and Network Operations patient care.

Center (NOC).

Enterprise-grade toolsets Strategic IT guidance

(SIEM, RMM, EDR)-without any upfront hardware tying technology decisions to patient outcomes and
outlay. budget goals.

@ Not sure what a SOC or NOC is? Think of them as 24/7 command centers-SOC watches for threats, NOC keeps
your network healthy-so your team can focus on clinical priorities.



3. Which Model Fits Your Organization?

Feature

Coverage

Staffing & Expertise

Costs & Budgeting

Control & Ownership

Ideal For

In-House Only

Standard business hours;
on-call rotations

You hire, train, and retain
every role

Mix of upfront hardware
and variable support
costs

You own strategy,
systems, and processes

Hospitals or clinics with
robust internal IT

Co-Managed IT

24/7 SOC & NOC support
alongside your staff

Certified experts plug into
your existing team

Predictable monthly IT
spend with built-in cost
controls

You set strategic direction;
we handle daily operations

Organizations needing
scale, off-hours coverage,
and expertise

Fully Outsourced IT

Full 24/7 1T operations
managed by provider

Entire IT team-from help
desk through vCISO-
provided

Single fixed monthly fee
covers all IT services

Provider manages
strategy and operations

Practices or sites without
dedicated IT staff

Both co-managed and fully outsourced models deliver HIPAA-ready IT support, reduce breach risk, and stabilize costs-

your choice depends on how much day-to-day IT you want to keep under your roof.



4. Why Healthcare Needs It Now

Healthcare IT teams and fiscal leaders alike face mounting pressures that make co-managed support essential:

$9.77M

Runaway Breach
Costs

The IBM Cost of a Data
Breach Report finds
healthcare tops every
industry at USD 9.77
million per incident in

2024.

16 7M+

Record-High
Exposure

In 2023, cyber incidents
exposed over 167 million
patient records, with
another 29 million breached

by mid12025.

$21.9B

Downtime That
Bleeds Cash

4%

Talent Shortage
Burnout

A Chief Healthcare
Executive survey shows 55

Since 2018, ransomware
outages have cost US
providers USD 21.9 billion
in productivity losses.

percent increased their
budgets, yet 74 percent
struggle to recruit or retain
IT security talent.

CFOs see surprise costs, audit fines, and insurance hikes. IT Directors live the 3 a.m. page1ones and project backlogs.

Co-managed IT delivers predictable spend for finance and surge expertise for IT-no more firefighting alone.



5. Benefits for IT Directors and Finance

Leaders

For the IT Director For the CFO & Administrator

Instant surge support

EHR upgrades and security alerts, covered.

Specialist bench strength

without extra headcount.

Automated patching & remediation

before issues reach your on-call list.

Deep SIEM & EDR visibility

for faster triage.

Project bandwidth

for telehealth, network upgrades, and integrations.

Predictable monthly IT spend

driving healthcare IT cost reduction.

Built-in audit readiness

with shared compliance documentation.

Reduced breach liability

fewer incidents, lower premiums, less legal risk.

Scalable cost control

when adding locations or services.

Measurable ROI

via uptime and response metrics tied to budget goals



6. Five Signs You're Ready for Co-Managed IT

If three or more apply, it's time for co-managed MSP healthcare:

10+ overtime hours weekly

just keeping systems online.

Delayed EHR/PACS/telehealth upgrades

2
from bandwidth limits.
3 Over one hour
of unplanned downtime per month.
4 Endless audit paperwork
burning staff hours.
5 Innovation on hold

as teams dig into routine patches.



7. Choosing the Right Co-Managed Partner

Evaluate providers on:

Healthcare compliance focus

HCISPP experts and audit support.

Q)

Transparent fixed pricing

predictable monthly IT spend.

vCISO strategy reviews

for executive insight.

Phased onboarding

with discovery and knowledge transfer.

Dual fail-safe support

remote plus on-site backup.

Seamless EHR integration

(Epic, Cerner) and network fit.

Guaranteed SLAs

for response & resolution.

Audit-ready portals

with living compliance reports.

Proven healthcare track record

and references.

Actionable dashboards

tying performance to cost-control goals.



8. Next Steps to Better Healthcare IT

Choose your path and let co-managed MSP healthcare simplify IT:

Option A - See Your Co-Managed MSP
Healthcare Savings Potential

Schedule a consult to map monthly IT spend, uncover
cost-reduction, and build a budget.

Show Me My IT Savings Potential

Option B - Get My Compliance & Cost
Toolkit

Download our free toolkit to benchmark HIPAA
controls, spot hidden expenses, and snag quick wins.

Get My Compliance & Cost Toolkit



